
MORTON PUBLIC LIBRARY DISTRICT
February 22, 2022
Committee Meeting

The Morton Public Library District Long Range Plan committee meeting was called to order at 9:30 am at the
library. Present were Alissa Williams, Heather Thompson, Laura Turner, Tracy Hilliard, Scott Mousty, Dr.
Troy Teeter, Gail Thorson, Jaimie Buckman, Dylan Rusinski, Ashley Valerio, and facilitator Dr. Aaron Buchko

NEW BUSINESS

The committee members introduced themselves.
Dr. Buchko defined strategy and presented on the scope of the committees work as well as the process. Strategy
is an integrated set of activities that position a firm within an industry so as to generate superior returns over
time. The committee then discussed how to answer the question "Why do we need a library in Morton.

There being no further business, the meeting was adjourned at 11 am.

Respectfully submitted,
Alissa Williams



MORTON PUBLIC LIBRARY DISTRICT

March 15,2022

Committee Meeting

The Morton Public Library District Long Range Plan committee meeting was called to order at 9:30 am at the

library. Present were Alissa Williams, Heather Thompson, Laura Turner, Scott Mousty, Dr. Troy Teeter, Gail

Thorson, Jaimie Buckman, Dylan Rusinski, Ashley Valerio, and facilitator Dr. Aaron Buchko

NEW BUSINESS

The committee members broke into small groups to identify the primary jobs the public wants the library to do

as well as the secondary jobs.

There being no further business, the meeting was adjourned at 11 am.

Respectfully submitted,

Alissa Williams









MORTON PUBLIC LIBRARY DISTRICT 
May 24, 2022 

Committee Meeting 
 

The Morton Public Library District Long Range Plan committee meeting was called to order at 9:40 am at the 
library.  Present were Alissa Williams, Laura Turner, Jaimie Buckman, Heather Thompson, Dylan Rusinski, 
Ashley Valerio, Scott Mousty, Dr. Troy Teeter and facilitator Dr. Aaron Buchko.  
 
NEW BUSINESS 
The committee reviewed where we left off  
 
The committee then broke into small groups to discuss the action steps for each critical success factor  

• Educate community of value of library – marketing 
• Create a data warehouse 
• Community survey to identify marketing opportunities and types of programs to offer. 

 
There being no further business, the meeting was adjourned at 11:30 am. 
 
Respectfully submitted, 
Alissa Williams 
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